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Descartes Global Logistics Solutions Leader
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USLBM — 2015 ProSales Dealer of the Year
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Improved delivery
productivity

Superior delivery service

Leverage delivery
Information to add value
to their customer
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Consumer Expectation Convergence
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The Customer-Facing Supply Chain

»=. Starts during the purchase and ends after the delivery
o o

Exposes multiple supply chain points to the customer

Benefits the customer and the seller
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b
Expands the success criteria
)
N
Uses “1+1=3" thinking for dramatic results
J
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Customer-Facing Supply Chain Vignettes

John Lewis

orlsin

v Delivery choice

v' Seamless up-selling
of value-added
services

v Improved customer
service

v Improved delivery
success

Free
Standard
Delivery

Premium Same Day
Delivery (£8.50) | Delivery (£19.00)

Wednesday Thursday Friday Saturday Sunday Monday
22 April 23 April 24 April 25 April 26 April 27 April
2015 2015 2015 2015 2015 2015

7am-9am
9am-1lam

1lam-1pm

Proprietary and Copyright of The Descartes

DESCARTES



Customer-Facing Supply Chain Vignette

v Improved customer productivity

v Improved asset utilisation

Driver Delivering Contractor On-Site Contractor Mobile
Material Application

Seamless end-to-end communication
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Customer-Facing Supply Chain Vignette B@%i%

BUILDING & LANDSCAPE SUPPLIES

BC Sands

Sydney Australia building material distributor (30+ truck fleet)

Sell sand for a premium price by offering reliable, time definite same-
day delivery

Contractor’s biggest financial challenge is crew utilization

Their digitization story

= Dynamically book
and execute same-day
delivery appointments
with tight time windows

= Contractors can track their
deliveries in real-time
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The Customer-Facing Supply Chain’s Extended Value

 Enhance the proposition

* Increase goods sold

* Upsell services

* Increase delivery certainty
 Reduce call center costs

 Reduce disputes

 Increase service differentiation

* Increase customer engagement

Customer facing supply chains enhance the
entire shopping experience
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Customer Home Delivery Segmentation

 Consumers have differing home delivery values

« Delivery assortment is critical for maximizing revenue and minimizing
costs

Customer Delivery Analysis
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Delivery Information Drives Extended Value

SHARING FLEET INFORMATION
TO CREATE VALUE

(SELECT ALL THAT APPLY)

68% || 39% || 35% | [ 58% | | 38% | | 40%

Within

Dedicated
Carriers

Warehouse & Supply Chain Customer

Distribution Operations Service (SR SURRIicEs

Transportation
Department

_________________________________________________ ®
e No meaningful difference between the various classes of e There is a huge missed opportunity to enable sales and
fleet operators engage customers
e No surprise that Transportation and Customer Service e Same goes for warehousing and distribution

were high, but there is a lot of room for improvement

Source: Fleet Management Strategy of Top Performers
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Customer Facing Supply Chain Key Capabilities

Dynamic Delivery Despatch & Mobile
Booking Orchestration Tracking Applications Notifications

Selling /
Planning /

Execution / /
Post Delivery / / /
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Dynamic Booking Drives Revenue, Profit and Service

EGEE] . §
Standard Premium Same Day

ands i el
Delivery Delivery (£8.50) | Delivery (£19.00)

Wednesday Thursday Friday Saturday Sunday Monday
22 April 23 April 24 April 25 April 26 April 27 April

2015 2015 2015 2015 2015 2015 \/ C u Sto mer C h O i ce

Sam-11am v Premium delivery times

1lam-1pm

Samsung UES5ES8000 LED HD 1080p 3D Smart TV, 55" £1,799.00
with Freeview/Freesat HD and Voice/Motion Control i Ahn

« Meed Ihis wall meunled o sl unpecked and sel ug?
W Click Ihe A3 diEposal andior 18t link quns:

Product code © B24E2212

v Value Added Services

Additional services

More than 10 In stock

Quantity |1 Add to Basket
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Omni-Channel Delivery Orchestration

v Manage multiple delivery modes through a single platform
v' Consistent, differentiated service
v' End-to-end visibility
v" Supply chain leverage /
Large
Goods
# -
’ Small
@ 9=
Private
9 e Fleet
Supplier

O 3rd Party
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GPS/2-way Communication Enabled Dispatch & Tracking

v" Dynamic delivery performance management
v Distribution center optimization
v Same day optimization
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Same Day Optimization

Same day appointment scheduling based upon real-time fleet status
« Maximize resource utilization

e Maximize customer service

Dynamic Same Day Delivery Promising

Real-time
Real-time ;
orders Delivery
Updates

-
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eal-Time Integrated Mobile Apps

What happens here Must appear here

Track My Order
Enter Your Order Number
Saving Screenshot 808 - 31 Mar 2018 m
< Back
Order Number Date Estimated Delivery Time
STOPS ot
1 764820871086662_204 12114606 31 Mar 2015 ©9:40 pm - 1010
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Origin Energy

O
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@) How LPG Delivery Trackindiilbrks 1Origin LPG
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Bon't get caught caat!
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https://www.youtube.com/watch?v=lY1Pv7MXKdo&feature=youtu.be
https://www.youtube.com/watch?v=lY1Pv7MXKdo&feature=youtu.be
https://www.youtube.com/watch?v=wKJqHK9a4I4
https://www.youtube.com/watch?v=wKJqHK9a4I4

How Do | Get the Transformation Started?

Enlist the commercial organization

= They own the customer and revenue

Move the discussion from “get it done” to “get more”

= Revenue, differentiated service, and brand enhancement

= End-to-end shopping experience

Link the supply chain to the broader set of business metrics

= More than cost per mile or delivery

= Revenue per order, NPS, percent drop-offs...

Engage the customer

= |s your delivery experience consistent with your brand?

= The last mile is the last word
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