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change man-age-ment

noun
1. the management of change and development within a business or similar crganization.

2. the controlled identification and implementation of required changes within a computer system.
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Change management is the discipline that guides how we prepare, equip and support individuals to
successfully adopt ehange in order to drive organizational success and outcomes.
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Change management (sometimes abbreviated as CM) i a collective term for all approaches to
preparing and supporing individuals, teams, and organizations in making organizational change.
Approach - Reasons for change - Change models - Factors of successful ...
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STRATEGIC TRANSFORMATION AT CARDINAL HEALTH

The Environment:

Seismic transformation in health care

Rapid consolidation of pharmaceutical wholesalers
Aggressive price competition/margin deterioration
High and rising cost of sales

Disappointing ROl from major acquisitions

Disintermediation from manufacturers
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WHY IS CHANGE SO HARD?
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WHY IS CHANGE SO HARD?

Neocortex:
Rational or Thinking Brain

Limbic Brain:
Emotional or Feeling Brain

Reptilian Brain:
Instinctual or Dinosaur
Brain
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WHY IS CHANGE SO HARD?

N ¢ A * W Adapted from Managing Transitions: Making the Most of Change by William Bridges, 2009




THREE PHASES OF TRANSITION

Importance

N-AW

The New
Beginning

The |
Neutral

Ending, Zone

Losing,
Letting Go

Time

Adapted from Managing Transitions: Making the Most of Change by William Bridges, 2009
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Ears - to hear

N

Mind - to think / ;

@@Mﬂ@m}

Eyes - to see

/

— <«—— Undivided attention -

to focus

Heart - to feel
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THINGS TO THINK ABOUT

a Vision. Vision. Vision.

d Endings, then beginnings.

O Engage me.

O Not “can we?,” but “how can we?”

Q It’s not them. It’s you.
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The Leadership Gears of Lasting Strategic Change

1. Considerthe 7 “gears of change”

o o through the lens of your current
v’S’On organization and ask yourself: Can we
do more to:

...clarify the vision for the future?

...help people identify their “why”

...align the organizational structure

Alignment
The ”Why” g & and people management systems?

...allocate resources away from

what is not strategically relevant
Resources Adaptability and toward what is?

...identify where we need to adapt in

order to be more effective?

Communication ...communicate - listen - more

effectively — to engage the

organization?

...decentralize decision-making so

that people are empowered to do

Distributed what’s right for the customer and
[ d L4 ')
DECISIOH- the company~
. 2. Then pick one or two “gears” you are
Mak'ng not engaging fully, and ask not “Can we

do more?” but “HOW can we do more?”
3. And identify a few first steps you’ll
take in one or more of the 4 quadrants
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