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90 Years
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A History of Change

• 1950 – Bob, John, Jim Gallagher
• 1958 – Our Lady of Angels fire
• 1962 – Gallagher Bassett Services
• 1966 – Pat Gallagher – File Boy and Runner
• 1968 – First $1 Million
• 1970 – Go-go period

• Revenues – 36%
• Profits – 56%
• Staff – 26%

• 1974 – International GH&V
• 1974 – Bermuda
• 1976 – Confidential launches
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A History of Change

• Top Ten
• 1984 – AJGCo. – IPO - $13.75 ($1.72 after 3 splits)
• 1984 – The Gallagher Way
• 1986 – Mergers and Acquisitions
• 1986 – GBS
• 1986 – GB Stand Alone
• 1987 – NYSE
• 1990 – New president
• 1994 – Risk Management Partners (RMP)
• 1997 – Risk Placement Services
• 1997 – AJG Financial Services, Inc.
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A History of Change

• 1997 – Wyatt Gallagher Bassett joint venture
• 1997 – ARTEX
• 1998 – 4th largest broker in the world
• 1999 – Niche Practice Groups
• 2000 – RISXFACS.com
• 2002 – 75 years – $1 Billion
• 2004 – $1.5 Billion
• 2005 – AVC Transparency
• 2006 – Bob Gallagher Legacy



© 2017 ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS® 8

17CORP32482

A History of Change

• 2007/08 – India
• 2011 – $2 Billion in revenues
• 2013 – Chief Executive Magazine Award – Best 

Companies for Leaders
• 2014 – $3 Billion
• 2015 – Forbes – America’s Best Employers
• 2015 – J D Power “Highest in Customer Satisfaction 

Among Brokers for Large Commercial Insurance”
• 2015 – Reached $4 Billion
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A History of Change

• 2016 – Added to Fortune 500
• 2016 – Added to Standard & Poor’s 500
• 2017 – 2012, 2013 & 2014, 2015, 2016 & 2017 –

World’s Most Ethical Companies
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“Yes, a corporation has a soul, too. It 
may sound like an abstract concept, but 
just as each individual possesses a 
unique and singular soul, every 
corporation possesses an inimitable 
soul, as well - and whether recognized 
or overlooked, it is fundamental to 
corporate success. In a soulless 
organization, it is impossible to 
generate human energy, transmit a 
sense of purpose, or tap human 
greatness.”

David Lapin
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“Culture also reflects an 
organization’s soul and is 
responsible for generating human 
energy.  Culture even permeates 
the customer experience.”

David Lapin
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Where we came from…
What’s in our DNA

History is Important
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Arthur J. Gallagher’s 1927 
Resignation Letter
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Founders’ Room



17CORP32482

15© 2017 ARTHUR J. GALLAGHER & CO.  |  BUSINESS WITHOUT BARRIERS®

1949 Golf Outing –
Arthur Gallagher and his sons
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Our Lady of Angels Fire
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Beatrice –
Gallagher Bassett’s first 
customer 1962
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Archdiocese of Chicago 1965
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2014 Australia, New Zealand, 
Canada, UK – M&A
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2012, 2013, 2014, 2015, 2016 and 2017
Named a World’s Most Ethical Company
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2016 Reach $4.2 Billion in 
Operating Revenues
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The Consistent
Growth Strategy

Mergers and
Acquisitions

Productivity
and Quality

Organic
Growth

Maintain
Unique 
Culture
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The Glue
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The Culture
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Corporate Social Responsibility
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2017 is our

90th Anniversary
90,000 hours of service
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The Gallagher Way
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What Does This Mean?
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20 Years Back

Year
Operating Revenues

(Brokerage & Risk Mgmt) Net Earnings Employees Per Capita Revenues
1997 $488,028,000 $53,316,000 4,000 $122,007 
1998 $540,655,000 $56,501,000 4,420 $122,000 
1999 $605,836,000 $67,753,000 4,755 $127,000 
2000 $740,596,000 $87,776,000 5,410 $137,000 
2001 $805,000,000 $125,000,000 5,974 $135,000 
2002 $964,700,000 $129,900,000 6,476 $149,000 
2003 $1,163,100,000 $146,200,000 6,613 $176,000 
2004 $1,380,300,000 $188,500,000 7,657 $180,000 
2005 $1,428,900,000 $150,700,000* 7,953 $180,000 
2006 $1,470,100,000 $138,400,000* 8,533 $172,000 
2007 $1,623,300,000 $138,800,000 9,102 $178,000 
2008 $1,652,700,000 $111,400,000 9,863 $168,000 
2009 $1,729,400,000 $133,100,000 9,840 $176,000 
2010 $1,802,700,000 $163,300,000 10,736 $168,000 
2011 $2,105,300,000 $144,100,000 13,597 $170,000 
2012 $2,399,300,000 $195,000,000 14,924 $175,000 
2013 $2,755,300,000 $268,600,000 18,055 $169,000 
2014 $3,578,600,000 $303,400,000 22,375 $177,000 
2015 $4,051,100,000 $356,800,000 23,857 $188,000 
2016 $4,246,000,000 $414,400,000 24,790 $188,000 
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We Are Just Getting Started!
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