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Warehouse Operations Best Practices
• Bin Locators (input into ERP when product is put away)
• Productivity Track, Rank, Publish (by team &/or individual)
• Monthly Safety Inspections; Monthly Safety Topics/Training
• Shift Start-up Huddles (Scheduling, Priorities, Safety)
• Cross Training (Pick/Pack/Ship, Saw Operations, CNC Routers, etc.)
• Fast Movers (ABC SKU analysis) stored closest to the docks
• Keep repack or obsolete materials near the office – very visible
• WMS (Warehouse Management Systems)
• Personal Protective Equipment (Eyes, Gloves, Shoes, Hearing, etc.)
• Pedestrian walking paths/zones
• Driver waiting areas – clear processes and rules for visitors
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