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Talent Acquisition Solution Framework

RPO

End to end recruitment models
Source, screen, present models
Project-based recruitment
Resource Augmentation

Early careers hiring

Project Recruitment

Volume recruitment
New market entry support
Defined delivery time & number of hires

Q

Employer Brand

EVP development

Sourcing strategy analysis/development
Recruitment advertising campaigns
Social media strategies

Professional Search

Mid-senior level professional search
Candidate assessment and selection support
Multiple search and team lifts
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There is a “Talent Crunch”
The Shortfall will triple by 2030

Economy trends
Economy growth

expectations

Sector trends

Total number of workers
needed
Productivity trends Skilled labor required

Skills required by sectors

Demand

Supply

Sector distribution
Demographic forecasts Education levels Skilled Iabor available
} Educated labar force
N Available labor force
Labar force forecasts expected

Farticipation forecasts
~
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Shortfall

expected




A Typical Recruitment Process

Prepare
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Post Position
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: Screen
. Level 1 screening of
. applicants

: Client overview
. Candidate interviewed by
Manager

: Selection

e——

. Decision is made to

. approve/decline candidate
. . [ |

- Notify candidate of

. outcome

: . Offer

| o — — :
. Confirm offer package to be :
- extended :
. Extend verbal offer and

- confirm acceptance

. .

Initiate and review pre-hire
. background checks

- Extend written offer

: Placement

. Collect candidate’s written
: acceptance

Key to table
mmm  Human Resources
mm=  Hiring Manager

mmm  Recruiter
. mmm Researcher
. mmm Candidate
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Ideal Recruitment Process

Prepare
[
Position need identified

| . i
Recruiter assigned

I

Preliminary
research/prepare for
client briefing

Hiring Manager
briefing

[

HM briefing meeting
I

Finalize sourcing strategy
I

Select on-line Interview
Architect®

. Source
* ——
Execute sourcing strategy

i I

) £ EX) X X Cesy

: Screen

: Level 1 screen

- Level 2 screen (Recruiter
- interview using Interview
. Architecture®)

: Present

C ——

. Prepare candidate report

¢ ——

. Present candidate report to
" HM

| — — —

. Prepare candidate and HM
- for Interview

. Manage candidate(s)

© through the interview

! process

. Client overview

. Candidate interviewed by
© HM

. Discuss interview outcome
© Conduct additional

© interviews as necessary

: Selection

| —

- Decision is made to

. approve/decline candidate
. Notify candidate of

: outcome

;I —

. Conduct behavioral or

. psychometric assessment
C ——

© Review assessment results

: . Offer

. 1 1 | :
. Confirm offer package to be :
- extended

. Extend verbal offer and

confirm acceptance

Initiate and review pre-hire
. background checks
- Extend written offer

: Placement

. Collect candidate’s written
: acceptance

Post hire

Submit satisfaction survey
| -

. Follow up both parties to

. expand the relationship

Key to table
mmm  Human Resources
mm=  Hiring Manager

mmm  Recruiter
=== Researcher
. mmm Candidate
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Service Level Agreements

e Initial Solution
Design Initial Solution will have SLAs and they will be

evaluated 6 months post launch

Based on your

. SLAs tied to the needs of your business
Business outcomes

(agency reduction, Time to Fill, Diversity, etc..)

Measurable Weekly, monthly, and quarterly cadence of
SLAs Reviews

Performance

Continuous Review and refinement of SLAS —

. . as the business changes, so does our operating
Continuous Review model and triggers

and Alignment

Time to Fill, Time to Slate, Hiring Manager & Candidate Satisfaction, Agency Reduction, Diversity, Source of Hire, Cost per
Hire, Interview to Offer, Offer to Accept, Change Management, Process and Compliance Audits

|
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Differentiated Employer Brand — A strategic enabler

Recommend actions
across internal &
external touchpoints

Improve attraction
to the Employer Brand

Outputs

Appraisal of the current challenges in the EVP and employer branding space

Identifiable competitor gaps and opportunities

Recommendations and innovation opportunities for employee engagement and candidate experience
Review of current careers portal and opportunity appraisal

EVP frameworks and proposal for support

Additional relevant solution offerings

~
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Social Listening
Informing Clients on Talent Attraction Insights

= Social listening identifies and compiles conversations in over 40 languages from
across the web relevant to your brand and analyzes the content of those
conversations.

Post Volume

| Analysis includes...
o mentions i » | " e = Sentiment and drivers of sentiment with the
' g . (o - detection of slang, sarcasm and nuances in
. Breakdo& ‘q' .l | COnversatlon
T = Number of mentions (post volume)

= Deep text analytics, beyond keyword clouds,
that can highlight trends and relationships

Sy Snergy between those trending topics

fm%wto}lks workrgsearch = Demographics, psychographics and affinities

t jo . . .

gkwy"éz,%,ér%:%rlgitp o = Location information for geo-tagged data
I . -
= Influencers within the space
= And more!
~
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Branding Collateral to Keep Candidates Engaged

Landing page Registration page Recruiter script

Deliver care where
It matters most

Heal: healthca

as it should be Ty are meant to he
/ "

-—————

T b s e N e e o
- o~

Dear [insert name]

How would you like to deliver patient care, the way you always wanted to deliver it? To have the

time you need to get to know different patients - far longer than most physicians get? And to help
people in the surroundings in which they're most comfortable: their homes? That's the
opportunity that's open to you with our client. Established in 2015, the company’s mission is

simple: It wants to be every family’s first choice for healthcare. It was created to make it easy and
affordable to see a great doctor - and on the patient’s schedule.

m eyt ) (ot v e i e e o The company combines the efficiency of the most advanced technology with the human touch
that only comes when people have a Physician who can spend meaningful time with them. This is

how healthcare should be. And we're looking for Physicians like you to deliver it; to help it extend

its reach right across the nation.

Download the job description>
Find out more and apply>

28 L fxey

“You can't fix

medicine for patients
without fixing it for
et o doctors first.” o s

Chiet Medical Sfkcer and foundar

e - e st e St e S m &
Sy e —
pyadesvaia

——— R
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Branding: One Compelling Message,
Multiple Touchpoints

Bring the Organization’s EVP to life across the candidate/employee experience

i Recruiter ) Recognition
D&l Events Email templates Video toolkits Mobile Programs
Job boards " “ @, Interviews - e @ = e Brochure I J
,, .‘, SEM \ 9, Metrics ), ocial media P
>/ Online ads Candidate ERP Employee p—-
Talent N @ Video Blo r o
. . 9 @ offer packages — Generated
Community ! - - e Content !
: : Onboard/ Employee
Awareness Consideration ) : ploy
/ iInduction experience

. : Hiring Welcome @ Intranet @
’ Social media .‘ In-Store POP Landing pages @ manager Kits et »—
Py [ ) —4 toolkits ® @ Employee
. ™ engagement
o ™~ Word of Events (@) "Career Web Email templates @, @ Video ey ® gur%eys
N mouth (@) Site — .‘ VA| _
i umni
F?a?c?ig User Generated Blogs Outreach
Content programs
|
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Social Media: Source, Push, Pull

« ldentify trending hash tags with RiteTag

» Use social media aggregators to push out the opportunity
(track using bitly)

* Leverage Headline Analyzer to maximize reach and return

» Reach group owner for partnership and local exposure

oo ©
in] £
®

Google

Channels:
* Facebook
* Instagram
* Twitter

* Meet-up

* LinkedIn
* Wechat

* Weibo

* YouTube

ACTIVE
CHANNELS

Job Posting
» Use aggregators to cast a wide net

Warehouse Staff Sourcing Strategy: Active Channels

Open Web Sourcing

» Generate Lists

» Use Google/Bing/Baidu to image search

» Search document hosting sites

» Use the X-ray technique to search sites like slide share

Attraction Direct Targeting

* Branding and EVP » Text Messaging
Channels Campaign

* Local Events » Email Campaign

* Local Radio

* Local Televising

* Digital Banner Advertising

* Leverage
carrier/subscriber partners
to advertise opportunities

v e

Video e
Content s
Search Engine Optimization/ Social Media (¥ C
Chgnnels ) Optimization ) Social
* Bing/Google/Baidu « Have your advertisement follow your target audience Careers Site Media
* Facebook across the web
* SlideShare - Search results for your job opportunities will be
* Twitter

- . - . pushed to the forefront
* Digital Video Advertising (15-second video ad)
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Geotargeting, or “Geofencing” for Warehouse Workers

Geofencing: The use of GPS or RFID technology to create a virtual geographic
boundary, enabling software to trigger a response when a mobile devise enters or

leaves a particular area

Pinpoint an area using
location coordinates.

Deliver ads to those who
comes within a certain radius oo
of that area while they engage ~ «© o
with content on their phone or
tablet.

bridge Ave

|
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How Al Works

Enhance the Job

Description

Using our best in class
profiles and Al — the system
augments what the recruiter
should be looking for.

Studies the Market

Independently, it studies
people in warehouse roles
to identify what variables
are key.

Multi-User

Experience
The Al takes into account all of
the experiences of all users for

@ thisrole.

Social Artifacts
Production of qualitative and
guantitative information to
determine the candidates’
readiness to move.

Localization

The Al looks to determine
if it has worked with this
location or Recruiter
before

© 2018 Korn Ferry. All rights
reserved
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