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Extensive experience with contract review, 
contract litigation and contract lifecycle 

management process.

Speed up and automate processes 
with digital transformation

Which plays offer the greatest 
impact in the early phases of CLM 
implementation

Some of the best features of CLM 
systems that free up resources to 
provide more products to internal 
clients
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AGENDA



Welcome to the age of 
digital contract 
transformation



DIGITAL TRANSFORMATION:
the complete metamorphosis of a business’ functions, processes, 

data storage, data analysis and data manipulation systems through 
the use of connected and intelligent digital technologies.



By 2019, 
digital transformation 

spending will reach 

$1.7 Trillion 
worldwide, 

a 42% increase
from 2017

Source: IDC



CLO Burden
Your job doesn’t have to be status quo

9.2%
Annual revenue loss is 
attributed to poor CLM

92
Mins for the average 

contract review

90% 
Of data was created 

in the last 5 years



The Importance of Getting CLM Right
Success = Opportunity 

12-15% 
of contracts are lost

85% 
of companies are using 

manual processes to 
manage sales contracts

60% 
of corporate litigation 

takes place over 
contracts

Aberdeen



Organizations that rank high on CLM Maturity
Digitally transform the way they do business

$600K
Missed billings 

recovered with CLM

30%
Savings in operating 

costs

60%
Faster contract cycles



10-30% OPERATING COSTS SAVED 
Goldman Sachs

40% FASTER CONTRACT ADMINISTRATION COSTS SAVED
Microsoft

60% FASTER CONTRACT CYCLES
Microsoft

11% IMPROVED DELIVERY TIME
Aberdeen

30% LARGER RENEWALS
Goldman Sachs



HOW DO YOU MOVE THE DX NEEDLE?
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Intelligence
Use analytics to identify bottlenecks, 
areas for improvement, and risk 
within your organization. 

3

Authoring & Negotiation
Empower sales to create and 
negotiate new contracts within 
the guidelines set forth by legal.

1

Repository
Store contracts digitally and gain 
visibility into your business with 
easy search and retrieval.

4

Integration
Integrate with transactional 

systems that manage agreed on 
terms such as CPQ’s, ERP’s, and 

more.
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Reporting & Analysis
Surface contract details that 

affect your business to maximize 
returns and minimize risk.

Desired State
How far will your organization take it’s CLM implementation?
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Crossing the Data Chasm
Data in your documents and contracts are disconnected from your business

Your 
Business & 

Systems

Your 
Business Data & 

Documents



Unstructured Data Structured Data

Digital Document Transformation Reimagined
Modernize your documents and contracts with Conga



Preapproved Clauses



Automatic Approval Cycles





Benefits of Enterprise CLM

• Shared Information
• We know where our contracts are located
• Management has access to contracts
• Knowledge of common contracting parties
• Leveraged buying opportunities
• Avoiding bad precedence (contracts being negotiated 

differently in different places)
• Increased efficiency



Requesting a Self-
Service Contract



Document Versioning



ARTIFICIAL INTELLIGENCE



Q&A



Thank You!
mark.fowler@getconga.com

Direct: 602 492 2214
Conga US: 303 465 1616

EMEA: +44 (0) 203 608 0165
APAC: +61 2 8417 2399

mailto:mark.fowler@getconga.com
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